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THE UCPS MISSION 
AND THE METHOD

• The Mission:

• Preparing All 
Students to 
Succeed

• The Method:

• Highly Qualified 
Teachers and 
Support Staff in 
all Schools
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HUMAN RESOURCES 
MISSION STATEMENT

The mission of the Human Resources Division 
is to recruit, select, and retain knowledgeable, 
professional employees who are culturally 
aware and prepared to work for the good of all 
children.
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NORTH CAROLINA 
EDUCATOR 
EVALUATION 
SYSTEM

Christopher R. Barnes, Ed.D.
Assistant Superintendent of Human 
Resources
Union County Public Schools

christopher.barnes@ucps.k12.nc.us
Office:  704.296.1007
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SESSION OUTCOMES

● Accessing the System
● Review the Teacher/Support staff Evaluation Process
● Review Teacher/Support staff Rubrics 
● Start Evaluation Plan
● Review Training and Orientation Step
● Review Professional Development Plan 
● Start Professional Development Plan 
● Review Self-Assessment



Growing Possibilities.

ACCESSING TRUENORTHLOGIC (NCEES)
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ACCESSING TRUENORTHLOGIC

• Use UID # as the username 
• Type password
• Click Login
• Locate and click on the 

NCEES/ Truenorthlogic Icon
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PORTAL
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• Quick Guides
• Evaluation Guides
• PDP Guides
• Professional 

Development Guides 
• ASW Guides
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STATUS ICONS

Presenter
Presentation Notes
The following status icons can be found throughout the evaluation plan in the system.  Keep these in mind when completing the activities within the system.
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Presenter
Presentation Notes
(Kim)This one page visual can be found on the NCEES wiki.  We will also provide a link in the chat bar.
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EVALUATION PLAN TYPES IN NCEES

• Comprehensive
• Standard
• Abbreviated
• Late-Hire

Presenter
Presentation Notes
Comprehensive Evaluation Cycle is for probationary teachersStandard Evaluation Cycle is for Career Status teachers in their renewal year or can be used for any career status teachers at the discretion of the principal.  SOme principals may choose to use the Standard evaluation cycle if they think a closer look at all standards is necessary.  One example may include a change in assignment for a teacher.The abbreviated Evaluation Cycle is for career status teachers not in their renewal year.
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Presenter
Presentation Notes
(Kim)Here you see another resource we will provide a link to in the chat bar.  This chart outlines the NC Evaluation Process for each of the Evaluation Cycles.There are 3 types of evaluation cycles:Comprehensive Evaluation Cycle is for probationary teachersStandard Evaluation Cycle is for Career Status teachers in their renewal year or can be used for any career status teachers at the discretion of the principal.  SOme principals may choose to use the Standard evaluation cycle if they think a closer look at all standards is necessary.  One example may include a change in assignment for a teacher.The abbreviated Evaluation Cycle is for career status teachers not in their renewal year.Elements of the evaluation process are identified across the top.  This resource is a quick and easy way to reference what is required within each cycle.
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Evaluation Criteria

A Multipurpose Rubric

Formative Tool Data Container

Summary Rating 
FormObservation Rubric

Self-
Assessment

Presenter
Presentation Notes
Throughout the year of the Teacher Evaluation Process, the same rubric is used for different purposes.The observation rubric serves as a tool for providing formative feedback AND a data container for the principal to collect and inventory of the teacher’s actions and behaviors throughout the year.At the conclusion of the year, the rubric is used as a tool to provide final ratings on the Summary Rating form, which serves as the summative evaluation of the teacher’s practice throughout the year.
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TEACHER RUBRIC

Standard I Teachers Demonstrate Leadership

Standard II Teachers Establish a Respectful 
Environment for a Diverse Population of Students

Standard III Teachers Know the Content They Teach

Standard IV Teachers facilitate learning for their 
students

Standard V Teachers Reflect on Their Practice
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TEACHER RUBRIC

Standard I Standard II Standard III

Standard IV Standard V

Standard V
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STANDARD I: TEACHERS DEMONSTRATE 
LEADERSHIP

Element 1a: Teachers lead in their classrooms.

Element 1b: Teachers demonstrate leadership in 
the school. 

Element 1c: Teachers lead the teaching profession.

Element 1d: Teachers advocate for schools and students.

Element 1e: Teachers demonstrate high ethical 
standards.
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RESPECTFUL ENVIRONMENT FOR A 

DIVERSE POPULATION OF STUDENTS

Element IIa: Teachers provide an environment in 
which each child has a positive, nurturing 
relationship with caring adults.

Element IIb: Teachers embrace diversity in the 
school community and in the world.

Element IIc: Teachers treat students as individuals.
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RESPECTFUL ENVIRONMENT FOR A 

DIVERSE POPULATION OF STUDENTS

Element IId: Teachers adapt their teaching for the benefit of students 
with special needs

Element IIe: Teachers work collaboratively with the families and 
significant adults in the lives of their students. 
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STANDARD III: TEACHERS KNOW THE 
CONTENT THEY TEACH

Element IIIa: Teachers align their instruction 
with the NCSCOS.

Element IIIb: Teachers know the content appropriate 
to their teaching specialty.

Element IIIc: Teachers recognize the interconnectedness of 
content areas/disciplines.

Element IIId: Teachers make instruction relevant to 
students
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STANDARD IV: TEACHERS FACILITATE 
LEARNING FOR THEIR STUDENTS

Element IVa: Teachers know the ways in which learning takes place, 
and they know the appropriate levels of intellectual, 
physical, social, and emotional development of their 
students.

Element IVb: Teachers plan instruction appropriate for their students

Element IVc: Teachers use a variety of instructional methods
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STANDARD IV: TEACHERS FACILITATE 
LEARNING FOR THEIR STUDENTS

Element IVd: Teachers integrate and utilize technology in 
their instruction.

Element IVe: Teachers help students develop critical 
thinking and problem-solving skills

Element IVf: Teachers help students work in 
teams and develop leadership qualities.
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STANDARD IV: TEACHERS FACILITATE 
LEARNING FOR THEIR STUDENTS

Element IVg: Teachers communicate effectively.

Element IVh: Teachers use a variety of methods to 
assess what each student has learned
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STANDARD V: TEACHERS REFLECT ON 
THEIR PRACTICE

Element Va: Teachers analyze student learning.

Element Vb: Teachers link professional growth to their 
professional goals.

Element Vc: Teachers function effectively in a 
complex, dynamic environment
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(COGNITIVE LEVEL)

Knowledge Action Interaction Extension

Presenter
Presentation Notes
When you apply close-reading techniques to the language of NCEES rubric you can identify distinctions that exist between rating levels when observing, evaluating or using the rubric to self-assess.Within each standard, the descriptors within the columns are characteristically similar to the others in the same column. There is variation and progression as one moves to the right.Across standard 4, these characteristics are pretty common,[CLICK TO REVEAL]Column 1 asks the teacher, “Do you know it”Column 2 asks the teacher, “Do you show it”Column 1 asks the teacher, “Is it visible in the actions of your students?”Column 1 asks the teacher, “Is it visible beyond the instructional space of your classroom?”With this in mind, in standard 4, the rubric progressively measures [CLICK TO REVEAL]KnowledgeActionInteraction andExtension
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SUPPORT STAFF RUBRICS AVAILABLE IN NCEES

• School Counselors
• Career Development Coordinators 
• School Social Workers
• Instructional Technology Facilitators
• School Library Media Coordinators
• School Psychologist
• Teacher Leadership Specialist
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PROFESSIONAL DEVELOPMENT PLAN TYPES

Individual 
Rated “Proficient” or higher on all standards

Teacher sets individual goals for growth 

Administrator and teacher meet to discuss PDP 3 
times – Beginning of the year, Mid-year, End-of-Year
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PROFESSIONAL DEVELOPMENT PLAN TYPES

Monitored
Rated “Developing” on one or more standards

Not recommended for dismissal, demotion, or non-
renewal at this time

Administrator and teacher meet to discuss and set 
goals together – Meet at least 3 times (beginning of 

the year, mid-year, and end-of-year to review 
progress)
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PROFESSIONAL DEVELOPMENT PLAN TYPES
Directed

Rated “Not Demonstrated” on any standard or
Rated “Developing” on one or more standards for two 

consecutive years

Not recommended for dismissal, demotion, or non-renewal at 
this time

Administrator sets goals for teacher based on observations 
and documentation – meets with teacher to review the 

development plan. Meet at least 3 times to review progress.

One school year or less to reach proficiency (as determined by 
the LEA)
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THE PDP 
SHOULD SERVE 

AS A ROAD 
MAP TO BUILD 

TEACHER 
CAPACITY 

THAT RESULTS 
IN STUDENT 
SUCCESS.
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TEACHER EVALUATION PROCESS
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Presenter
Presentation Notes
(Kim)Lets begin with Step 1Component 1: TrainingBefore participating in the evaluation process, all  teachers, principals and peer evaluators must complete training on theevaluation process. Component 2: OrientationWithin two weeks of teacher’s first day, the principal will provide:A. The Rubric for Evaluating North Carolina Teachers;B. Teacher Evaluation  Policy ID Number: TCP-C-004 ; andC. A schedule for completing evaluation process.Each of these 3 things may be provided virtually.  I reciev a lot of questions about how detailed the schedule for completing the evaluation process must be.  This schedule is just an outline.  Since most observation are unannounced, it would be difficult to provide such a schedule.  However, we do recommend that a principal have dates by which they will have rounds of observations complete.  In most cases, LEAs have an observation schedule for principals to follow to ensure that all observations are complete and the evaluation process has been followed as intended by the state board of education.
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STARTING THE EVALUATION & PDP PLAN PLAN
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EVALUATION PLAN CONTAINER
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TRAINING & ORIENTATION STEP
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Presenter
Presentation Notes
(Kim)Step 2, Component 3: Teacher Self- Assessment Teachers use the rubric located in the online tool, to rate their performance and reflect on his or her performance throughout the year.  Teachers have the option of sharing their self assessment with the principal.Information from the self assessment should be considered by the teacher as they develop thier professional growth plan or Professional Development Plan.  Component 4:  Pre-Observation Conference should occur before the first formal observation.  The principal meets with the teacher to discuss 3 items:Self assessmentProfessional Growth Plan or Professional Development Plan (PDP) andA written description of the lesson(s) to be observed during the first observationThe goal of the Pre- Observation Conference is to prepare the principal for the first observation.
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COMPLETING THE SELF-ASSESSMENT
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COMPLETE OBSERVATION #1 CONTAINER
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OBSERVATION #2 CONTAINER
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PEER OBSERVATION (COMPREHENSIVE 
PLAN TEACHERS)
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EVALUATION LOCKING ACTIVITIES

Observati
on #1

Observation 
#2

Observation 
#3 Peer

Comprehensive

Standard

Abbreviated

Late Hire

These observation containers must be locked to 
open the Summative Container
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SUMMARY EVALUATION 
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END OF YEAR PDP 
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http://ncees.ncdpi.wikispaces.net/NCEES+Wiki

http://ncees.ncdpi.wikispaces.net/NCEES+Wiki
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WELCOME TO S.T.E.M.S.

Substitute Teacher Employee 
Management System

HR Contact: Mrs. Elaine Cox, HR Specialist/ STEMS Operator
(704) 296-5176 or elaine.cox@ucps.k12.nc.us

https://unioncounty.eschoolsolutions.com
49

mailto:lorayn.deluca@ucps.k12.nc.us
https://unioncounty.eschoolsolutions.com/
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S.T.E.M.S. DOES THE WORK FOR YOU
• STEMS is an online program used to create a request for a 

substitute in the absence of the teacher.
• The system will automatically call out to available substitute 

teachers.
• Once a substitute accepts your assignment, STEMS will assign 

his or her name to your absence. This information  remains 
accessible to you all year.

• You may pre-arrange a specific substitute for your absence if 
he or she has agreed to accept the assignment.

50
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CALL TO REGISTER YOUR LOGIN
• You must call the STEMS number to register your login 

(704-288-4082).
• Access/User ID number will be the 5-digit number on the back 

of your employee badge. 
• PIN number/Password will be the same 5-digit number. You 

may verify the number with the bookkeeper of your school.
• The system will prompt you to change the PIN number.
• Each school has a STEMS operator for your assistance. 51
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HOW TO LOGIN TO S.T.E.M.S.
• Access the website at www.ucps.k12.nc.us
• Scroll down to “Shortcuts for Employees”.
• Select “View All” then the link for STEMS.
• Enter your User ID (5-digit badge number)
• Password/PIN (the new number you selected as the PIN).
• Forgot your password, use the password retrieval feature.
• Change your password from the “Profile” drop-down.

52

http://www.ucps.k12.nc.us/
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BEGINNING TEACHER SUPPORT PROGRAM
PRESENTED BY DR. LILLIAN G. RORIE

DIRECTOR OF HUMAN RESOURCES SUPPORT SERVICES
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PURPOSE OF THE BEGINNING TEACHER SUPPORT PROGRAM

The Beginning Teacher Support Program is a state-mandated
three-year induction program designed to support beginning
teachers. The program is designed so that the experiences of
beginning teachers are positive and focused on the knowledge,
skills, and dispositions associated with effective teaching. The
support program's platform is aligned with the North Carolina
Professional Teaching Standards and the North Carolina Educator
Effectiveness System with targeted support from mentors within
the school's Professional Learning Community (PLC).

www.ucps.k12.nc.us 59
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PURPOSE OF THE BEGINNING TEACHER SUPPORT PROGRAM

• To assure that beginning teachers have a supportive work 
climate, each school has a Site-based Beginning Teacher 
Support Plan that is aligned with the District's Beginning 
Teacher Support Program.

www.ucps.k12.nc.us 60
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THE BEGINNING TEACHER TIMETABLE – YEAR 1

www.ucps.k12.nc.us 61
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THE BEGINNING TEACHER TIMETABLE – YEAR 2

www.ucps.k12.nc.us 62
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THE BEGINNING TEACHER TIMETABLE – YEAR 3

www.ucps.k12.nc.us 63



Growing Possibilities.

Beginning Teachers are evaluated on the NC Educator 
Effectiveness System (NCEES) according to established timelines of 
the Comprehensive Evaluation Cycle during each year of participation in 
the Beginning Teacher Support Program.
– Standard I:  Teachers Demonstrate Leadership
– Standard II: Teachers Establish a Respectful Environment for a Diverse 

Population of Students
– Standard III:  Teachers Know the Content They Teach
– Standard IV:  Teachers Facilitate Learning for Their Students
– Standard V:  Teachers Reflect on Their Practice
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www.ucps.k12.nc.us 65
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BT- MENTOR SUPPORT FACILITATORS 

Each school has a BT-Mentor Support Facilitator who oversees the 
Beginning Teacher Support Program at the site-based level.  These support 
persons are available to beginning teachers and mentors. The roles of BT-
Mentor Support Facilitators are outlined on the following slides.
• Provide site-based leadership in the effective administration of the 

Beginning Teacher Support Program.
• Conduct site-based activities based on the UCPS Beginning Teacher 

Support Program for Mentors and Beginning Teachers.
• Maintain a file of all site-based support activities for auditing purposes.
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BT- MENTOR SUPPORT FACILITATOR 
LEADERSHIP ROLES

• Facilitate the timely submission of Third-year BT Cumulative 
Files. 

• Serve as a liaison between the school and the Human 
Resources Office to ensure that all Beginning Teachers 
participate in required or prescribed beginning teacher support 
activities.

• Assure that the Beginning Teacher Timetable is efficiently 
administered at the school-level as applicable.
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BT- MENTOR SUPPORT FACILITATOR 
LEADERSHIP ROLES

• Assure the timely completion of Mentor Timeline/Checklists as 
scheduled.

• Assure that site-based mentoring activities are aligned with the 
new North Carolina Mentor Standards as outlined in the state-
adopted North Carolina Mentor Program, the Union County 
Public Schools Beginning Teacher Support Program 
Handbook, and the Beginning Teacher/ Mentor Site-Based 
Plan.
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SECOND-YEAR INTERIM REQUIREMENTS
Who Submits?

• All second-year BTs
• Lateral Entry teachers within six 

semester hours of completing 
coursework

• Previous non-submitters
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COMPONENTS OF THE SECOND-YEAR 
INTERIM REQUIREMENTS PACKET

Year 1 
• Record of Teacher Evaluation 

Activities for 2016-2017 that 
documents the following:
– 4 formal observations
– Professional Development Plan 

(Initial, Mid-Year, End-of-Year)
– Summary Evaluation

• Professional Development
Activity Log (2016-2017)

• Mentor Timeline/ Checklists (2016-
2017)

Year 2
• Interim Requirements Submission Form
• LEA Statement
• Record of Teacher Evaluation Activities  

for 2017-2018 that documents the 
following:
– 4 formal observations
– Professional Development Plan 

(Initial, Mid-Year, End-of-Year)
– Summary Evaluation

• Professional Development Activity Log 
(2017-2018)

• Mentor Timeline/ Checklists (2017-2018)
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COMPONENTS OF THE THIRD-YEAR BT CUMULATIVE FILES PACKET

• Cumulative File Verification Form
• Cumulative File Data Form
• Record of Teacher Evaluation Activities  for 2017-2018 that documents 

the following:
– 4 observations
– Professional development plan
– Summary Evaluation

• Professional Development Activity Log (2017-2018)
• 4 Mentor Timeline/ Checklists (2017-2018)
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PROFESSIONAL GROWTH PLAN (PDP)
INDIVIDUAL GROWTH PLAN (IGP

Beginning Teachers must complete a Professional Growth 
Plan (PDP)/ Individual Growth Plan (IGP) that establishes 
goals, strategies, and timelines for professional growth. The 
PDP/IGP must be reviewed and signed by the beginning 
teacher, administrator, and mentor three times per year 
(Initial, Mid-Year, and End-of-Year).
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UCPS MENTOR PROGRAM

– All beginning teachers (BTs) with less than three 
years of experience must participate in a three-
year induction program.  Participants must be 
assigned a mentor. 

– First-Year Student Service Personnel (SSP) will 
receive a mentor for one-year only.  Student 
Services Employees are not required to participate 
in the Beginning Teacher Support Program. 
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UCPS MENTOR PROGRAM

• Procedures
– Each school is assigned a BT-Mentor Support Facilitator.
– Mentors are required to complete support activities, 

document the activities on quarterly Mentor 
Timeline/Checklists, and submit the checklists to the BT-
Mentor Support Facilitator.

– Mentors are required to participate in Site-Based 
BT/Mentor Meetings.

– Mentors participate in the development of a Site-Based 
Beginning Teacher/ Mentor Support Plan.
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HUMAN RESOURCES SUPPORT SERVICES
LICENSURE SERVICES

Dr. Lillian G. Rorie, Director of HR Support Services
Mrs. Vernell O’Leary, Office Assistant 
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LICENSURE SUPPORT SERVICES

Presented by:
Ms. Virginia Gutierrez, Lead Licensure 

Specialist/VIF Support Facilitator
Ms. Mary Mical, Asst. Lead Licensure 

Specialist
Ms. Elizabeth Potter, Licensure Specialist
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MS. VIRGINIA GUTIERREZ
LEAD LICENSURE SPECIALIST

(704) 296-1018  EXT. 4058
VIRGINIA.GUTIERREZ@UCPS.K12.NC.USAssigned Schools

• East Union Middle
• Forest Hills High
• Kensington Elementary
• Marshville Elementary
• New Town Elementary
• Parkwood High
• Parkwood Middle
• Prospect Elementary
• Rock Rest Elementary
• Rocky River Elementary

• South Providence School
• Union County Early College
• Union Elementary
• Waxhaw Elementary 
• Western Union Elementary
• Wingate Elementary

Fax:  (704) 289-9154

mailto:virginia.gutierrez@ucps.k12.nc.us
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ASSISTANT LEAD LICENSURE SPECIALIST
(704) 296-1019  EXT. 4059

MARY.MICAL@UCPS.K12.NC.US

Assigned Schools

• Cuthbertson High 
• Cuthbertson Middle
• Fairview Elementary
• Indian Trail Elementary
• New Salem Elementary
• Piedmont High
• Piedmont Middle
• Shiloh Elementary
• Sun Valley Elementary

• Sun Valley High
• Sun Valley Middle
• Unionville Elementary
• Central Office
• Career & Technical Education 
• Licensed Technology Services

mailto:mary.mical@ucps.k12.nc.us
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TBA: LICENSURE SPECIALIST 

Assigned Schools
• Benton Heights Elementary
• East Elementary
• Hemby Bridge Elementary
• Monroe High
• Monroe Middle
• Poplin Elementary
• Porter Ridge Elementary

• Porter Ridge High
• Porter Ridge Middle
• Sardis Elementary
• Stallings Elementary
• Walter Bickett Elementary
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MS. ELIZABETH POTTER
LICENSURE SPECIALIST

(704) 296-0656  EXT. 4036
LIZ.POTTER@UCPS.K12.NC.US

Assigned Schools
• Antioch Elementary
• Central Academy of Technology and 

Arts
• Marvin Elementary
• Marvin Ridge High
• Marvin Ridge Middle
• Rea View Elementary
• Sandy Ridge Elementary
• Walter Bickett Education Center
• Weddington Elementary
• Weddington Middle
• Weddington High
• Wesley Chapel Elementary

 

Central Office

• Academically Gifted
• Elementary Education
• Exceptional Children
• Federal Programs
• Human Resources
• Technology Services
• Middle School Education
• Secondary Education

Fax:  (704) 289-9154

mailto:liz.potter@ucps.k12.nc.us
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NORTH CAROLINA LICENSURE

• North Carolina statutes specify that all professional 
employees of public schools must hold the appropriate license 
for the subject or grade level taught or for the professional 
assignment held.  

• Employees are responsible for maintaining a valid North 
Carolina License.

• If there are licensure issues that must be resolved, the 
employee is expected to maintain a close working 
relationship with his/her designated Licensure Specialist until 
all issues have been resolved.
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LICENSURE TOPICS!

• Converting from an Initial to a Continuing 
License 

• Lateral Entry License
• Licensure Renewal
• On-line Licensure System
• Contracts
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CONVERTING FROM AN INITIAL TO A 
CONTINUING LICENSE

• An Initially licensed educator will participate in a State developed 
program for Beginning Teachers and will be required to attend an 
orientation to the program.

• An out-of-state educator with fewer than three years of full-time 
teaching experience must attempt all required NC SBE tests during the 
first year of teaching and pass them by the end of the second year of 
teaching.

• If an out-of-state elementary and EC educator has three (3) or more 
years of full-time teaching experience, he/she must provide evidence of 
successfully passing a state approved mathematics and reading subtest 
from the state in which they completed their educator preparation 
program, in order to be granted a continuing NC license. 
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CONVERTING FROM AN INITIAL TO A 
CONTINUING LICENSE

• As an Initially licensed teacher, you will participate in a State 
developed program for Beginning Teachers and will be required 
to attend an orientation to the program.

• If an individual has three (3) or more years of full-time teaching 
experience, has passed licensure exams and he or she is “fully 
licensed” in another state with a conferral of degree date of 
October 1, 2014 or earlier , NC SBE tests are not required.

• All out-of-state teachers with a conferral of degree date after 
October 1, 2014 must pass the NC SBE- required tests.
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CONVERTING FROM AN INITIAL TO A CONTINUING LICENSE

• Out-of- state educators with three (3)or more years of 
experience and who have passed another state’s licensure 
exam without mathematics and reading subtests may be 
issued an Initial NC license. To convert, they would have 
the option of enrolling in NCDPI’s Reading and 
Mathematics Foundations courses and pass the associated 
assessments for those courses. They also have the option  to 
take the required NC SBE tests in order for the license to be 
converted.

www.ucps.k12.nc.us 85
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LATERAL ENTRY LICENSE

• An initial Lateral Entry License is issued for three years.
• A Lateral Entry Licensed Teacher must attempt all NC SBE-required 

testing during their first year of teaching and pass them during their 
second year of teaching to be eligible to convert from an Initial to a 
Continuing license.

• At the beginning of the first year of the Lateral Entry License, the 
Lateral Entry Teacher must affiliate with a college or university that has 
an approved education program in the area of the Lateral Entry License 
or affiliate with the Regional Alternative Licensing Center (RALC).
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LATERAL ENTRY LICENSE

• Although teachers are no longer required to earn six credit 
hours per year toward the completion of their program of 
study, we strongly urge teachers to make steady progress 
toward completion of coursework requirements, including 
completion of all testing requirements by the end of the 
second year of teaching.

• If all lateral entry requirements are not satisfied within the 
three years initially granted, then there is an additional three-
year waiting period before another lateral entry license can be 
issued, provided the SBE approved licensure exam(s) are met.
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LICENSURE RENEWAL PROCESS

• To renew a professional license expiring June 30, 2018, the 
educator must have completed a total of eight (8) continuing 
education units of credit.  If teaching PreK-8, three of the 8 
units must be in Literacy,  three of the units must be in the 
Academic Content Area in which the educator taught during 
the renewal year, and 2 units in general.  All other educators 
must complete three of the 8 units in the Academic Content 
Area in which the educator taught during the renewal year 
and the remaining five (5) in general units. If renewing a 
validated license, 15 units must be completed. 

• In addition, educators must be considered at least proficient 
in their most recent summative evaluation.
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LICENSURE RENEWAL PROCESS
• Teachers completing the National Board Certification process for the 

first time will receive eight (8) CEUs that can be used in their 
current renewal cycle or can be banked for the next renewal cycle. 

• Teachers who are renewing their National Board Certification will 
receive a total of 2 CEUs.
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LICENSURE RENEWAL PROCESS

• If an educator is employed at the time of his or her license 
renewal year, once the educator completes the Statement of 
Applicant, pays the required $35 service fee via their 
Department of Public Instruction’s online licensure account 
and the school system verifies that all renewal requirements 
have been met and the summative evaluation is considered at 
least proficient, the school system will submit an electronic 
request to renew (The renewal process begins around April 
15).  
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ON-LINE LICENSURE SYSTEM

The NC Department of Public Instruction Licensure Section  
launched an on-line licensure system on August 1, 2015.  A link 
to the system is available at
http://vo.licensure.ncpublicschools.gov

Two key features of the system include:
• The automation of the license application, supporting 

documentation and payment.
• And informative and easy-to-navigate user interface that allows 

an applicant to check the status of applications and monitor the 
progress.

http://vo.licensure.ncpublicschools.gov/
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CONTRACTS

Based on current legislation, newly hired licensed personnel (not including  
administrative assignments) in Union County Public Schools will receive the 
following type of contracts:
• If working full-time and beginning employment on July 11, 2017, July 31, 

2017 or August 16, 2017, the employee will receive a One-Year Contract
that will cover the 2017-2018 school year.

• If working part-time, the employee will receive a Temporary Part-Time 
Contract that will cover the beginning date of employment through the end 
of the 2017-2018 school year at the specific % of employment.
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CONTRACTS
• Do not mark through the printed address on the contract.
• To update your information, follow this step:

– Log into the employee directory at 
https://eportal.ucps.k12.nc.us/emp_directory/index.php, scroll down to 
Address Change Requests, and follow the instructions.

Note:  Each employee is responsible for maintaining his or her professional 
license.  Licensure Specialists assists with the process; however, the 
employee holds the accountability.

https://eportal.ucps.k12.nc.us/emp_directory/index.php
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SAFETY AND HEALTH OVERVIEW 
2017-2018

Presented by: 
Ms. Sara Hymel

UCPS Risk Manager
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OBJECTIVES:
• Review Organization’s Safety Policy and 

Employees Roles and Responsibilities
• Review UCPS Accident Prevention Programs 

Including:

Health and Safety Programs and 
Training
Reporting Procedures in the Event of 

an Accident
Transitional Work Program

Presenter
Presentation Notes
Speaker Notes: The speaker should introduce him/herself and briefly state what will be reviewed within the presentation. A notation could be acknowledged that this listed in note inclusive of the training he/she will receive with the organization but is intended to an introductory training presentation regarding the culture and expectations of all employees including supervisors, managers, directors and superintendents.
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UCPS SAFETY POLICY

Union County Public Schools considers no phase of operation or administration to 
be of greater importance than employee safety. It is our policy to:
provide and maintain safe and healthful working conditions; and
establish safe work practices at all times.

In accordance with UCBOE Policy 3-33, all employees are expected to follow safe 
work practices, use appropriate personal protective equipment, and attend safety 
education programs as assigned. Employees must report unsafe conditions or 
work practices, accidents or injuries as soon as feasible.

Employee Responsibilities
 Follow all health and safety rules and procedures.
 Report all hazardous conditions to your supervisor immediately.
 Wear or use prescribed personal protective equipment (PPE).

Rt  jb l t d i j   ill  t   i  i di t l

Presenter
Presentation Notes
Speakers Note:Speaker can utilize this opportunity to discuss a personal experience within their specific organization whether it were a success or an area for improvement. The intention is to enable employees to understand that safety/health are not exact principles and requires the continuous identification and evaluation of identified hazards.Recommendation:-Cover each responsibility. -Instill in employees that they have an accountability for the safety within our organization.-Note that we will briefly cover hazard identification and recognition
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HAZARD IDENTIFICATION
Purpose: Faculty and staff must be informed of any 
recognized hazards in their workplace. Please make sure you 
understand all information presented to you during 
orientation.  All applicable policies affecting your work place 
will be made readily available to you.  

Identification and elimination of hazards is an on-going 
process. Hazards will be identified and eliminated through:
• Reporting of any/all safety hazards by employees
• Proper use of safety devices such as PPE, seatbelts, 

guards, etc.
• The use of safe materials and equipment
• Safety training
• Proper supervision

Presenter
Presentation Notes
Speakers Notes:This is a good opportunity to share a personal experience with recognizing or failing to recognize a hazard within your own life that may or may not have caused you injury.Examples may include: -Getting debris in your eye when using a leaf blower due to failure to wear safety glasses,-Cutting your hand with a knife while attempting to use it outside its intended purpose. i.e. tennis ball for the bottom of a chair leg-Tripped over your son/daughters’ book bag, shoes or coat that was left on the floor at home.Discuss following safety rules and explain that employees should ask their supervisor if they do not understand how to safely complete a task
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Hazards in the 
workplace:

Fall from 
Elevation
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Hazards in the 
workplace:

Slip, trip, fall 
from:

-Wet Surfaces
-Dry Surfaces
-Uneven 
Surfaces
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ERGONOMICS 

"Ergonomics" comes from two Greek words "ergon", meaning work, and "nomos" meaning "laws".
There are ergonomic stressors in all tasks that we perform using our bodies on a daily basis. Tasks 
performed while working at UCPS can include lifting, pushing, pulling and carrying objects. 

www.ucps.k12.nc.us 100
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Ergonomic stressors can lead to musculoskeletal disorders (MSD) including incidents from force, 
movement and postures on the body.  Employees should practice neutral body postures to help 
reduce the risk of musculoskeletal disorders.  
Neutral body positions include:

I.Keeping your back straight
II.Shoulders relaxed and arms to the side.
III.Sitting up straight when in seated positions.  

Proper Lifting

In order to reduce the risk of experiencing a MSD, practice utilizing a sound lifting technique. Proper 
lifting techniques should be used when moving objects.  Plan how you are going to lift the object 
and the path you are going to take.

Steps to perform a lift include:

I.Face the load when lifting, do not twist, and keep the load close to your body.  
II.Bend using your knees and lift with your legs, not your back.
III.Ensure that you have a proper grip on the object, before you attempt to lift it.
IV.Slowly lift the object to waist height.  
V.Never hesitate to ask for help lifting an object.

Presenter
Presentation Notes
Speakers Notes:�The word "Ergonomics" comes from two Greek words "ergon", meaning work, and "nomos" meaning "laws".It is a study of how the body performs work and evaluates the strains on the body systems while work is performed.  There are ergonomic stressors in all tasks that we perform using our bodies on a daily basis. Tasks performed while working at UCPS can include lifting, pushing, pulling and carrying objects. Review the proper lifting technique as shown. If able, demonstrate the technique to the audience.Ergonomic Injuries Data	Lifting	Push/Pull/Carry	Bodily Motion 	Totals2012	9	46		18	 	732013	12	25		20		572014	12	25		21		58



Growing Possibilities.HEALTH AND SAFETY TRAINING
Safety training will be provided to all personnel.  Training shall be administered in 
compliance with OSHA standards for newly hired employees and then on a periodic 
basis as refresher training within your departments. 

These topics include but are not limited to:
– Accident Causes and Prevention
– Hazard Communication
– Job-Related Injuries
– Bloodborne Pathogens (i.e. diabetes, Epi Pen)
– Proper Lifting(Ergonomics)
– Fire Prevention
– Emergency Action Procedures
– Lockout/Tag Out Procedures for Affected Employees
– Ladder Safe Work Practices
– Electrical Safe Work Practices
– Slips, Trips and Falls

Additional training will be provided, within your department, specific to the job tasks 
you will perform.

Presenter
Presentation Notes
Speakers Note: Transitional slide. This slide is a highlighted list of topics that will briefly be covered in the upcoming slides.
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UCPS Hazard Communication program includes:
• Location and availability of the written program 
• Location and availability of the chemical inventory list (CIL) 

used in the workplace
• Means and methods used to detect the presence or release 

of a hazardous chemical in the workplace
• The specific physical and health hazard of all chemicals in the 

workplace
• Specific control measures for protection from physical or 

health hazards
• Explanation of the chemical labeling system
• Location and use of Safety Data Sheets

Container Label

Purpose: Classifying the potential hazards of chemicals and communicating 
information concerning hazards and appropriate protective measures to employees.

Presenter
Presentation Notes
GHS Hazard Communication:Speaker Can example to participates the definition of hazard communication as well as review an real life example through the photoThe container label listed is considered the “primary label”. It is important to note through use of an example that if we take this bottle and distribute it into 5 additional containers our “secondary labels” which are placed on those new containers must container as much information as the original label. If all information can no be provided, the new label must at a minimum contain, mfg. information, chemical name (not nickname, i.e. if this is Windex the new five bottles cannot say glass cleaner).Safety Data Sheets include very important information for chemicals used in the workplace. Some of the items include:-chemical name-manufacturers information-contents of materials-health and safety precautions for using the material (i.e. personal protective equipment, ventilation)-Emergency Response Procedures (i.e. fires)-Proper Disposal Methods (EPA(Environmental Protection Agency), TSCA(Toxic Substances Control Act)Compliance)
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Employees who work with Hazardous Chemicals have a 
“Right to Know”:
• what those chemicals are, 
• what hazards are associated with those chemicals, 
• what they can do to protect themselves,
• how to handle and store products they work with, 
• what to do if they have an emergency working with 

those chemicals.  

What is hazard communication?
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Hazard Communication

Safety 
Data 
Sheets
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Bloodborne Pathogens
Purpose: UCPS has implemented a Bloodborne Pathogens 
Exposure Control Plan to protect employees from the health 
hazards of bloodborne pathogens and to provide appropriate 
treatment should an employee become exposed.

Scope: All personnel are required to comply with this control plan 
and the requirements of this plan.

Definition: 
Bloodborne Pathogens: means pathogenic microorganisms that 
are present in human blood and can cause disease in humans. 
These pathogens include, but are not limited to, hepatitis B virus 
(HBV) and human immunodeficiency virus (HIV).
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BLOODBORNE PATHOGENS

Exposed Employees are those employees who have been 
determined the have occupational exposure  to bloodborne 
pathogens. These employees will receive additional training upon 
assignment at location and will receive training annually:
• Athletic Coaches/Trainers
• Custodians
• First Response Teams
• School Nurse
• Speech Therapists
• Teachers
• Teacher Assistants
• Administrators



Growing Possibilities.

Bloodborne Pathogens
Universal Precautions:

All employees must use universal precautions in all situations in which potentially infectious materials 
may be present. In order to ensure that employee exposure to HIV, HBV, HCV and other bloodborne 
pathogens is minimized,:

I.Handle all bodily fluids as if they are known to be contaminated and/ or a potentially infectious 
material
II.All procedures involving blood or body fluids shall be performed to minimize exposure to eyes, 
mouth and skin.
III.All procedures involving blood or other potentially infectious materials shall be performed so as to 
minimize splashing, spraying, spattering or generation of droplets of these substances.
IV.Wash Hands as soon as feasible after removal of gloves or other personal protective equipment 

– When a hand washing facility is not available antiseptic hand cleanser in conjunction with 
clean paper towels or antiseptic towelettes shall be made available. When antiseptic hand 
cleansers or towelettes are used, hands shall be washed with soap and running water as 
soon as feasible after removal of gloves or other personal protective equipment and 
immediately or as soon as feasible following contact with potentially infectious materials.

Copies of the bloodborne pathogens exposure control plan are available at each school or work 
location.  A school nurse will provide information and training for all employees who have the potential 
for exposure to bloodborne pathogens.
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Emergency Preparedness
Emergency Action Plans
• A written emergency action plan is in place at each Union County 

Public Schools location and other administrative facilities.  The intent 
of these plans is to ensure all students and employees have a 
environment designed to protect life and property in the event of a fire, 
tornado, or inclement weather. These plans apply to emergencies that 
could be reasonably expected at each location and provides basic 
emergency procedures for each type of emergency. 

• It is recognized that the specific actions implemented will be 
dependent on the nature and severity of the situation.  Since 
emergencies are sudden in nature and without warning, emergency 
action plans are designed to be flexible in order to accommodate 
contingencies of various types and magnitudes.  

Presenter
Presentation Notes
Speaker Notes: Emergency Preparedness is critical and must be practiced to ensure that in the event on an emergency employees remain calm. Ensure that you take the time upon arrival to you work location to familiarize yourself with the emergency exits around. View the evacuation maps for both your primary and secondary exits in the event of a fire. Verify that you are knowledgeable of your shelf in place location. Become familiar with the emergency tones used to alert us of situation. 
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EMERGENCY PREPAREDNESS

• Employees will be trained on primary and secondary 
evacuation routes for each type of emergency as well as 
shelter locations and shelter-in-place scenarios.

Fire Prevention
• To reduce or eliminate the potential for fires in the 

workplace, employees will be provided with the 
information necessary to recognize hazardous conditions 
and take appropriate action before such conditions result 
in a fire emergency. 

www.ucps.k12.nc.us 110
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Purpose: Union County Public Schools has implemented an energy control 
program to inform and train employees on the use of energy-isolating 
devices(locks, tags) and there use to protect employees from potentially 
hazardous energy.

Scope: All Union County Public Schools employees who are not considered 
authorized to service or perform maintenance on energized equipment and 
utilize lockout and tagout devices are considered “affected” persons.

OSHA Definition: 

Authorized employee. A person who locks out or tags out machines or 
equipment in order to perform servicing or maintenance on that machine or 
equipment. An affected employee becomes an authorized employee when 
that employee's duties include performing servicing or maintenance 
covered under this section.

Affected persons are employees whose jobs require him/her to operate or 
use machinery or equipment that may be locked and/or tagged out during 
servicing or maintenance or whose job requires him/her to work in an area 
where such servicing or maintenance is being performed. 
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Ladder safety rules have been established to ensure employee safety while using a 
ladder to perform job duties. These rules include:
• Ladders will be visually inspected prior to each use.
• Ladders are to be kept free of oil, grease, wet paint and other slipping hazards.  

Wood ladders must not be coated with any opaque covering except 
identification or warning labels on one face only of a side rail.

• Foldout or step ladders must have a metal spreader or locking device to hold 
the front and back sections in an open position when in use.

• The area around the top and bottom of a ladder must be kept clear when in 
use.  

• Ladders must not be tied or fastened together to provide longer sections 
unless they are specifically designed for such use.

• Never use a ladder for any purpose other than the one for which it was 
designed.

• After visual inspection, if a ladder is determined to be damaged it is to be 
tagged and removed from service.  

• Employees shall not use any piece of equipment as a ladder that is not the  
intended use of that piece of equipment (boxes, cabinetry, chairs, etc.). 

• Non-self-supporting ladders are to be positioned at such an angle that the 
distance from the top support to the foot of the ladder is about one-fourth the 
working length of the ladder. (one foot out, four feet up)
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Electrical safe work practices shall be used by all employees to prevent electric shock from 
either direct or indirect electrical contact by utilizing these general safety practices:

– Inspect electrical cords for defects before the device.
– Never pull or yank an electrical cord to disconnect the tool or piece of equipment 

from a receptacle. (i.e. coffee pot, radio, smart board)
– Never carry a tool or piece of equipment by the cord and/or plug.
– Ensure cords from electric devices do not present a tripping hazard.
– Keep electrical cords away from heat, oils and sharp edges.
– Electric devices with three-wire cords must never have the ground prong removed in 

order to be accommodated by a two-plug receptacle
– Disconnect electrically energized equipment when not in use and before cleaning or 

performing maintenance.
– Use only tools and instruments that are designed for the system voltage.
– Inspect electrical equipment for defective parts (frays), faulty insulation (cuts, 

punctures on the outer layer of the cord covering), improper grounding, loose 
connections (cord pulled away from plug), ground faults and unguarded live parts. If 
these conditions are observed, remove equipment from service until adequate 
repair can be conducted. Work only where there is adequate clearance.

– Do not use an electric device in hazardous locations such as wet or damp areas or 
where there are corrosive or flammable atmospheres.
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Definition: A work-related accident, injury or illness under North Carolina Workers 
Compensation Laws includes those which occur by:
• “Injury by accident" is defined by The North Carolina Workers’ Compensation 

Act as an unlooked for or untoward (unexpected) event that interrupts your 
usual work routine. An injury that occurs while you are performing a task in the 
same way you always perform it will most likely not be compensable.

– Examples of an “injury by accident” include a slip, trip or fall, as well as being 
struck by an object or machine, overreaching or overextending, and even getting a 
body part stuck or trapped.

– Examples of an incident which may NOT be compensable include walking down 
the hallway and feeling your knee “pop” or your foot “ache”.

• "Arise Out of and in the Course and Scope of" your Employment. 
– the workplace injury must have occurred while you were engaged in an activity 

which:
– a) you are authorized to undertake and
– b) which furthers the employers business.

Presenter
Presentation Notes
Speaker Notes:Please cover what is an what is not a work place injury. UCPS spends over a thousand dollars annually sending people with personal medical issues to Occmed for the claim to be denied. We spend both direct and indirect cost managing these claims.This may also be an opportunity to discuss several of the incidents we have denied this year including:-This is not a method to obtain your Colonial Life Benefits-This is not a means to obtain authorization for continued payment for a condition you are already treating with your personal physician. (i.e. In need of an MRI/CT scan but cannot afford it, had surgery and ran out of sick/leave time and now allege it was a workplace incident.)Note: Each incident in investigated and employees alleging workplace incidents that are false are committing workers compensation fraud. These incidents increase our premium and affect our ability to promptly handle cases.

http://jesseshapirolaw.com/lawyer/Injuries_cp10163.htm
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Purpose: Develop a system for returning employees to work quickly and safely after  an injury or illness, 
and to improve the identification and appropriate management of temporary and permanent disabilities.

Upon release from the treating physician, UCPS will make all reasonable efforts to enable the employee to 
return to work within the temporarily imposed physical restrictions.
• The employee may, at his/her discretion refuse to accept the assigned transitional duty position.  If the 

employee accepts the position, all necessary worksite accommodations shall be made and the 
employee shall return to work.

• IF THE EMPLOYEE REFUSES THE POSITION, THE CLAIMS ADJUSTER ASSIGNED TO THE WORKERS’ 
COMPENSATION CASE WILL BE DIRECTED TO FILE AN APPLICATION (FORM 24) WITH THE 
INDUSTRIAL COMMISSION OF THE STATE OF NORTH CAROLINA TO HAVE COMPENSATION 
TERMINATED.  COMPENSATION WILL BE PAID UNTIL THE INDUSTRIAL COMMISSION GIVES 
APPROVAL FOR THE TERMINATION.

• The employee is required to acknowledge the refusal to accept transitional duty IN WRITING.
– The statement shall include specific information concerning the transitional duty which was offered to the 

employee, the date of the offer, and that the employee voluntarily declined the transitional duty with the 
full and complete understanding that workers’ compensation payments may be affected.

• If efforts to contact the employee fail, a certified letter shall be mailed to the home address of the 
employee.  The letter shall state information concerning the medically approved transitional duty, the 
rate of pay assigned to the transitional duty and an expected return to work date.  

– If the employee fails to return to work within (2) two working days of the designated return to work date, 
the employee’s refusal to return shall be considered a refusal of the offer of transitional work duty.

Presenter
Presentation Notes
Speaker Notes:The transitional duty program which could also be referenced as the return to work program is in place for employees who have sustained a workplace injury. The program is intended to keep employees at work while accommodating their work restrictions as defined by the carry physician.The benefits of remaining at work on a transition work position is that the employee is able to obtain 100% of their income verses the 66 2/3% they would receive while out of work. Additionally, employees who are able to remain at work are proven to heal in a more timely manner. It is our objective to ensure that you are properly cared for while you are recovering from a workplace incident while attempting to keep you engaged in our organization.The transitional program procedure is as follows:Employee receives restrictions as defined by the medical care providerUCPS will work to accommodate the employees restriction within their normal job functions. While this is the preferred method it is not always feasible. If we are unable to return you to your normal job assignment, we will work to develop a transitional job description for you. This job description will be approved by the medical care provider who has created your restrictions, workers compensation and your immediate supervisor. Once the job description has been approved, you will be supplied a written copy to review.It is the employees choice to decline the transitional job, however, please be aware that we will direct workers compensation to file the Form 24 on our behalf. 
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WRITTEN PROGRAMS
Written safety and health programs can be found at your work 
location.  The following are available upon request:
• Bloodborne Pathogens Program
• Emergency Action Plan
• Hazard Communication Program
• Chemical Hygiene Program (school-based; applicable to lab 

based science programs)
• Respiratory Protection Program
• Confined Space Entry Program 
• Lockout/Tagout Program
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Seclusion 
and 

Restraint

UCPS Board Policy 4-3
N.C. Gen. Stat. §115C-391.1

Presented by: 
Mrs. Deborah Smith, EC/504 Staff Attorney
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THE DEBORAH GREENBLATT ACT
OF 2005

• Deborah Greenblatt, a North Carolina attorney, 
was primarily responsible for bringing together a 
coalition of disability advocates and education 
stakeholders who drafted the current bill promoting the safe use 
of seclusion and restraint in public schools. 

• Unfortunately, she was not able to see the final passage of the 
bill. Deborah died Monday, June 13, 2005. 

• Deborah was a passionate advocate for children and adults 
with mental disabilities in her role as the executive director of Carolina Legal 
Assistance for the past twenty-three years. 

• She was described by colleagues as a “warrior for justice” and  
“a hero to  others.”
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WHAT DOES THIS ACT HAVE TO DO WITH 
SECLUSION AND RESTRAINT?

• This law is designed to address & define 
strategies for school personnel dealing with 
the aggressive behavior of students

• This law is designed to keep school 
personnel and students safe in the school 
environment by providing guidelines and a 
staff training requirement
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R-E-S-P-E-C-T

• It is the policy of the State of NC to:
– Promote safety and prevent harm;
– Treat students with dignity and respect;
– Provide school staff with clear guidelines 

about what constitutes use of reasonable 
force allowed in NC public schools;

– Employ positive behavioral interventions to 
address student behavior in a safe manner.
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UCPS BOARD POLICY 4-3
N.C. GEN. STAT. §115C-391.1

THE GREENBLATT ACT

• Physical Restraint
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WHAT IS PHYSICAL RESTRAINT ?

Definition: 
“‘Physical restraint’ means the use 

of physical force to restrict the 
free movement of all or a 
portion of a student’s body.”  

N.C. Gen. Stat. § 115C-391.1(b)(8).

Grabbing a student 
by the arm and pulling 

them in a specific direction.

Pinning a student against the
wall to prevent them from

moving.

Holding a student in a chair.

Physically holding a 
student by wrapping 

arms around their 
body and taking them 

to the floor.

123

Presenter
Presentation Notes
Get each group to give their definition of above Word.Ask volunteer to give examples of restrict the movement.

http://i68.photobucket.com/albums/i2/tda-pics/Wallpin.jpg
http://i68.photobucket.com/albums/i2/tda-pics/Wallpin.jpg
http://image14.webshots.com/15/8/89/97/171988997nigPfQ_fs.jpg
http://image14.webshots.com/15/8/89/97/171988997nigPfQ_fs.jpg


Growing Possibilities.

PHYSICAL RESTRAINT OF A STUDENT BY SCHOOL 
PERSONNEL IS PERMISSIBLE

ONLY IN THE FOLLOWING CIRCUMSTANCES

1. as reasonably needed to obtain possession of weapons or other 
dangerous objects on the person, or within the control of a student;

2. as reasonably needed to maintain order or to prevent or break up a 
fight;

3. as reasonably needed for self-defense;
4. as reasonably needed to ensure the safety of any student, 

employee, volunteer, or other person present;
5. as reasonably needed to teach a skill, to calm or comfort a student, 

or to prevent self-injurious behavior;
6. as reasonably needed to escort a student safely from one area to 

another;
7. if used as provided for in an IEP, Section 504, or behavior 

intervention plan; or
8. as reasonably needed to prevent imminent destruction to school or 

another person’s property.

N.C. Gen. Stat. § 115C-391.1(c)(1)
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WHAT DOES THAT MEAN?

• Except as discussed above, physical restraint of students shall not be 
considered a reasonable use of force and its use is prohibited.  N.C. Gen. 
Stat. § 115C-391.1(c)(2)

• Physical restraint of students shall not be considered a reasonable use of 
force when used solely as a disciplinary consequence. N.C. Gen. Stat. §
115C-91.1(c)(3)

• Physical restraint by law enforcement officers in the lawful exercise of their 
law enforcement duties is not prohibited. N.C. Gen. Stat. § 115C-
391.1(c)(4) Bottom Line: The use of physical 

restraint is prohibited except

in the situations described in this law.
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UCPS BOARD POLICY 4-3
N.C. GEN. STAT. §115C-391.1

THE GREENBLATT ACT

• Mechanical restraint
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WHAT IS MECHANICAL RESTRAINT?

Handcuffs
Definition  
“Mechanical restraint” means 
the use of any device or 
material attached or adjacent to 
a student’s body that restricts 
freedom of movement or 
normal access to any portion of 
the student’s body and that the 
student cannot easily remove.  
N.C. Gen. Stat. § 115C-
391.1(b)(7)

Placed in a seatbelt or harness
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MECHANICAL RESTRAINT OF A STUDENT BY 
SCHOOL PERSONNEL IS PERMISSIBLE ONLY IN THE 
FOLLOWING CIRCUMSTANCES:

1. when properly used as assistive technology device included in 
the student’s IEP, Section 504, Behavior Intervention Plan, or 
as otherwise prescribed by a medical or related service 
provider;

2. when using seat belts or other safety restraints to secure 
students during transportation; 

3. as reasonably needed to obtain possession of weapons or 
other dangerous objects on the person or within the control of 
a person;

4. as reasonably needed for self-defense;
5. as reasonably needed to ensure the safety of any student, 

employee, volunteer, or other person.

N.C. Gen. Stat. § 115C-391.1(d)(1)
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WHAT DOES ALL THIS MEAN?
• Except as discussed above, mechanical restraint, including the tying, 

taping, or strapping down of a student shall not be considered to be a 
reasonable use of force and its use is prohibited. N.C. Gen. Stat. § 115C-
391.1(d)(2).

• Mechanical restraint, such as the use of restraint devices like handcuffs 
by law enforcement officers in the lawful exercise of their law 
enforcement duties is not prohibited. N.C. Gen. Stat. § 115C-391.1(d)(3).

Bottom Line: The use of mechanical

restraint is prohibited except

in the situations described in this law .
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UCPS BOARD POLICY 4-3
N.C. GEN. STAT. §115C-391.1

THE GREENBLATT ACT

• Seclusion
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WHAT IS SECLUSION?

Definition
• “Seclusion” means the confinement of a 

student alone in an enclosed space from 
which the student is (a) physically 
prevented from leaving by locking 
hardware or other means or (b) incapable 
of leaving due to physical or intellectual 
capacity.

N.C. Gen. Stat. § 115C-391.1(b)(10)

Locked in
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SECLUSION OF A STUDENT BY SCHOOL PERSONNEL IS 
PERMISSIBLE 

ONLY IN THE FOLLOWING CIRCUMSTANCES:

1. as reasonably needed to respond to a person in control of a weapon 
or other dangerous object;

2. as reasonably needed to maintain order or prevent or break up a 
fight;

3. as reasonably needed for self-defense;
4. as reasonably needed when a student’s behavior poses a threat of 

imminent physical harm to self or others or imminent substantial 
destruction of school or another person’s property; 

N.C. Gen. Stat. § 115C-391.1(e)(1)
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SECLUSION OF A STUDENT BY SCHOOL PERSONNEL IS 
PERMISSIBLE 

ONLY IN THE FOLLOWING CIRCUMSTANCES:

5. When used as specified in the student’s IEP, Section 
504,Behavior Intervention Plan; and
– student is constantly monitored by an adult in close proximity 

who is able to see and hear the student at all times;
– the student is released from seclusion upon cessation of the 

behaviors that led to the seclusion or as otherwise specified in IEP, 
504, or behavior intervention plan;

– the confining space has been approved for such use by the local 
education agency;

– the space is appropriately lighted, ventilated, heated or cooled; 
– and the space is free from objects that unreasonably expose the 

student or others to harm.
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WHAT DOES ALL THIS MEAN?
• Except as discussed above, the use of seclusion is 

not considered to be reasonable force and its use is 
not permitted. N.C. Gen. Stat. § 115C-391.1(e)(2)

• The use of seclusion is not a reasonable use of 
force when used solely as a disciplinary 
consequence. N.C. Gen. Stat. § 115C-391.1(e)(3) 

• The use of seclusion by law enforcement officers 
in the lawful exercise of their law enforcement duties 
is not prohibited. N.C. Gen. Stat. § 115C-391.1(e)(4). 

Bottom Line: 
The use of seclusion is prohibited except as 

described in this law.
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UCPS BOARD POLICY 4-3
N.C. GEN. STAT. §115C-391.1

THE GREENBLATT ACT

• Isolation
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WHAT IS ISOLATION?

Definition:
“Isolation” means a behavior  management 
technique in which a student is placed alone 
in an enclosed space from which the student 
is not prevented from leaving.  
N.C. Gen. Stat. § 115C-391.1(b)(5)
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WHAT DOES THIS MEAN?
Isolation is permitted as a behavior management technique provided 

that:
1. the isolation space is appropriately lighted, ventilated, and 

heated or cooled;
2. the duration of the isolation is reasonable in light of the purpose 

for the isolation;
3. the student is reasonably monitored while in isolation; and
4. the isolation space is free from objects unreasonably expose the 

student or others to harm. 

N.C. Gen. Stat. § 115C-391.1(f) Bottom Line:
Isolation is permitted, provided that the space 
meets the requirements, and the student can 

be observed.
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UCPS BOARD POLICY 4-3
N.C. GEN. STAT. §115C-391.1

THE GREENBLATT ACT

• Time-Out
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WHAT IS TIME-OUT?
Definition
“Time-out” means a behavior management technique in which a student is 

separated from other students for a limited period of time in a monitored 
setting. 

N.C. Gen. Stat. § 115C-391.1(b)(11)
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WHAT DOES THIS MEAN?

• The law does not prohibit or regulate 
the use of time-out.  

N.C. Gen. Stat. § 115C-391.1(g)
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UCPS BOARD POLICY 4-3
N.C. GEN. STAT. §115C-391.1

THE GREENBLATT ACT

• Aversive Procedures
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WHAT ARE AVERSIVE PROCEDURES?
Definition

“Aversive procedure” means a systematic physical or sensory intervention program for modifying the 
behavior of a student with a disability which causes or reasonably may be expected to cause on 
or more of the following:

1. Significant physical harm, such as tissue damage, physical illness, or death;
2. Serious, foreseeable long-term psychological impairment;
3. Obvious repulsion on the part of observers who cannot reconcile such extreme 

procedures with acceptable standard practice, for example:
– electric shock applied to the body; 
– extremely loud auditory stimuli; 
– forcible introduction of foul substances to the mouth, eyes, ears, nose or skin; 
– placement in a tub of cold water or shower; 
– slapping, pinching, hitting, or pulling hair; 
– blindfolding or other forms of visual blocking; 
– unreasonable withholding of meals; 
– eating one’s own vomit; or 
– denial of reasonable access to toileting facilities.

N.C. Gen. Stat. § 115C-391.1(b)(2)
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WHAT DOES THIS MEAN?

• The use of aversive procedures in public 
schools is prohibited.
N.C. Gen. Stat. § 115C-391.1(h)
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NOTICE, REPORTING, AND DOCUMENTATION
A. Annual distribution of this statute is required

• This statute is reprinted in UCPS Board Policies on the UCPS website 
• This statute is Included in student handbooks

B. Reporting of Certain Incidents is required:
1. School Personnel are required to notify the principal or the principal’s designee promptly of certain incidents (as 

described below).
• Any use of aversive procedures
• Any prohibited use of mechanical restraint
• Any use of a physical restraint resulting in observable physical injury to a student;
• Any prohibited use of seclusion, OR
• Any seclusion lasting more than 10 minutes or beyond the time specified in a student’s behavior intervention 

plan.

2. When a principal or principal’s designee has personal knowledge or actual notice of the use of physical restraint, 
mechanical restraint, or seclusion, the student’s parent(s) will be notified promptly.  “PROMPTLY NOTIFY” means 
by the end of the workday during which the incident occurred, but not later than the end of the following workday.  
The parent shall then be provided a written incident report not later than 30 days after the incident.

3. Staff is protected from retaliation for reporting
Union County Public Schools must report information to State Board

N.C. Gen. Stat. § 115C-391.1(j)(2)
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QUIZ

• An example of a physical restraint is:
– A.  Using a harness to strap a student to the 

seat.
– B.  Putting the student in a well ventilated 

room.
– C.  Holding a student’s arm to prevent others 

from being hit.
– D.  None of the above.
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ANSWER
• An example of a physical restraint is listed in 

C:  holding a student’s arm to prevent others 
from being hit.

• Remember, an employee utilizes a physical 
restraint when the employee uses his/her own 
body to limit the student’s ability to move.
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QUIZ

• Is the previous example of a physical 
restraint, that is, holding a student’s arm to 
prevent others from being hit, a 
reasonable use of a physical restraint?
– A.  Yes
– B.  No
– C.  It depends.
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ANSWER
• The answer is C:  it depends.  Remember, 

the law allows for the restraint of a student to 
ensure the safety of others, to maintain order, 
or to break up a fight.  However, the restraint 
must involve no more than the amount of 
force reasonably necessary to protect others 
from harm, and the restraint must end when 
the threat of danger has passed.
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QUIZ

• Withholding meals from a student is 
appropriate if this behavior management 
technique is specified in a student’s IEP, 
Section 504 Plan, and/or Behavior 
Intervention Plan.
– A.  True
– B.  False
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ANSWER

• Withholding meals from a student 
constitutes an aversive procedure, and 
public school employees are never 
permitted to use aversive procedures.

• The answer is B:  False.
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QUIZ

• “Isolation” constitutes placing a student alone in a 
well-lit, ventilated, enclosed space from which the 
student is prevented from leaving—either due to locks, 
or due to the student’s intellectual or physical capacity.
– A.  True
– B.  False
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ANSWER
• The answer is B:  False.  Isolation is a 

behavior management technique where a 
student is placed in a lit, ventilated, enclosed 
space, but the student is not prevented from 
leaving.  

• Seclusion is the confinement of a student 
alone in a lit, ventilated, enclosed space from 
which the student is prevented from leaving.
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QUIZ

• An IEP, Section 504 Plan, and Behavior 
Intervention Plan may lawfully and 
appropriately address the use of what 
behavior management techniques?
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ANSWER
• An IEP, Section 504 Plan, and Behavior Intervention Plan may 

provide for the use of the following behavior management 
techniques:
– Physical restraints
– Mechanical restraints
– Seclusion

Remember, the law does not place restrictions as to when or how a 
student may be isolated, although there are limitations on a school’s 
ability to use isolation as a behavior management technique.  In 
addition, the law does not restrict the use of time out.  The law 
prohibits the use of aversive procedures.
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QUIZ

• The law does not limit the situations when 
isolation may be used with a student, but the 
law places which of the following limitations 
on its use:
– A.  The space must be reasonably monitored
– B.  The length of isolation must be reasonable
– C.  The space must be lit, ventilated, heated/cooled, 

and free from dangerous objects.
– D.  All of the above
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ANSWER
• The answer is D:  All of the listed limitations must 

be put in place before isolation can be used as a 
behavior management technique:
– The space must be appropriately lighted, ventilated, 

heated/cooled
– The space must be free from objects that unreasonably 

expose the student/others to harm
– The length of the isolation must be reasonable in light of 

the purpose for isolating the student
– The student must be reasonably monitored.
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QUIZ

• The law places what restrictions and/or 
limitations on the use of “time out” as a 
behavior management technique?
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ANSWER

• None.  The law does not limit or restrict 
the use of time-out to manage behaviors in 
a school setting.
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QUIZ

• Employees are obligated to notify the principal 
when what situations occur:
– A.  Whenever a mechanical restraint is used outside 

the lawful provision of its use in an IEP, Section 504 
Plan, or Behavior Intervention Plan.

– B.  Only when a mechanical restraint is used and 
results in injury to the student.

– C.  When a physical restraint is used that results in 
observable injury to the student.

– D.  Only A and C.
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QUIZ
• The correct answer is D:  A and C.  Employees are 

obligated to notify the principal when mechanical restraints 
are used without first having been set forth on an IEP, Section 
504 Plan, or Behavior Intervention Plan; and reporting is 
required when a physical restraint results in observable injury 
to the student.

• Remember, employees must also report ANY use of aversive 
procedures, as well as any instance in which seclusion lasts 
longer than 10 minutes or beyond the length of time specified 
in an IEP, Section 504 Plan, or Behavior Intervention Plan.
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QUIZ
• If a principal has knowledge of the improper 

use of a behavior management technique, the 
principal must promptly notify the parent or 
guardian.  “Promptly” means:
– A.  Within 30 days
– B.  After a full investigation, even if it takes a week to 

gather the facts
– C.  The same day, if possible, or not later than the 

end of the following workday.
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ANSWER
• The answer is C:  if the principal or the principal’s designee 

has personal knowledge of the improper use of a behavior 
management technique or receives a report of such improper 
use, that administrator is required to notify the parent or 
guardian either that same day, or, if not possible, by the end 
of the following workday.

• Remember: the first prompt notice does not have to be in 
writing.  However, the school must submit a written report of 
the incident to the parent and to the State not later than 30 
days after the incident occurred.
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QUIZ

• Neither physical restraints, mechanical 
restraints, or seclusion can ever be 
used solely for disciplinary purposes.
– A. True
– B. False
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ANSWER

• The answer is A:  true.  Neither physical 
restraints, mechanical restraints, nor 
seclusion may ever be used for 
disciplinary purposes.
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Thank you for your time 
today and for your hard 
work with our students!

And THANK YOU, New Hanover County Schools, for sharing your model materials!
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BOARD POLICIES AND PROCEDURES
EMPLOYEE RELATIONS ISSUES

Laura French
Director of Employee Relations/ HR Staff Attorney

laura.french@ucps.k12.nc.us

Greg White
Employee Relations Coordinator
gregory.white@ucps.k12.nc.us
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BOARD OF EDUCATION POLICIES

Policy 3-1 Responsibility for Compliance with Board 
Policy, State and Federal Law

WHAT 
POLICY!?
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BOARD OF EDUCATION POLICIES

Policy 1-21: Non-Discrimination 

Union County Public School Systems administers all educational 
programs, employment activities, and admissions without 
discrimination because of race, religion, national or ethnic origin, 
color, age military service, disability or gender . . . 
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EMPLOYEE CODE OF ETHICS AND STANDARDS OF 
CONDUCT

1.Properly using and protecting school property, staff time and 
materials

2. Maintaining strict professional confidentiality in all school 
related matters

3.  Demonstrating conduct which exemplifies high ethical and 
moral standards and which sets a good example for others
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SCENARIO

Your student, Jacob, is below grade level in reading, and you 
have communicated frequently with his parents about his 
progress.  Jacob’s dad asked you to tutor him in reading, and 
offered to pay you $10 an hour for this service.  You agreed to 
tutor Jacob, but only after school hours and at Jacob’s home.  

Issues?  
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Employee Code of Ethics, Tutoring for Pay

In no event may an employee charge for tutoring a student for 
whom the employee has instructional, administrative, or 
supervisory responsibility. 
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SCENARIO

Your student, Katie, has severe behavioral issues and has 
created chaos in your class this school year.  Katie’s mom has 
refused to help you address her behaviors.  

You met your friends for dinner last Friday and vented your belief 
that Katie’s mom has no control over her daughter. 

Issues?  
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Employee of Ethics, Confidentiality

Maintain strict professional confidentiality in all school related 
matters.  
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SCENARIO

You are proctoring a state exam and you notice your colleague, 
Ms. Smith, did not follow the assessment’s instructions. Ms. Smith 
then asked for you to overlook her mistake and not mention it to 
administration. 

Issues?  
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Code of Ethics, Moral Conduct 

Demonstrate conduct which exemplifies high ethical and moral 
standards and which sets a good example for others. 
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POLICY 3-3: RECRUITMENT, SELECTION AND 
RETENTION

Professionalism 30 days notice for certified employees
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POLICY 3-7(A): SEXUAL HARASSMENT

What is Sexual Harassment? 

Unwelcome sexual advances, requests for sexual favors, and 
other verbal or physical conduct of a sexual nature . . .  
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SEXUAL HARASSMENT 
YOU HAVE A DUTY TO REPORT

Employees who observe sexual harassment by students against 
other students, or employees against other employees SHALL 
report the incident to the principal. 
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Communication with UCPS Students

In order to maintain a professional and appropriate relationship
with students, employees should not communicate with students
who are currently enrolled in schools on personal social media
sites. UCPS employees’ communication with UCPS students via
personal social media is subject to the following exceptions: (a)
communication with relatives or friends and (b) if an emergency
situation requires such communication, in which case the
employee should notify his/her supervisor of the contact as soon
as possible.

SOCIAL MEDIA POLICY 5-22
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POLICY 3-10: GRIEVANCE PROCEDURE 

This procedure is to provide reasonable solutions to problems.  

When problems cannot be resolved by free and informal 
communication, then a grievance may be filed. 



Growing Possibilities.

POLICY 3-18: STAFF TIME SCHEDULES 

The length of the school day for teachers shall be a minimum of 7 
hours and 30 minutes but shall continue until the teacher has 
completed his or her professional responsibilities to the school.  
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POLICY 3-5: DRUG FREE WORKPLACE

Any employee may be required to submit to a drug or alcohol test 
when there is reasonable suspicion to believe that the employee 
is using alcohol or illegal drugs or abusing prescription drugs in 
the workplace.  
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POLICY 3-31: CRIMINAL ARRESTS 
AND CONVICTIONS

Duty to report an arrest other than a minor traffic violation in 
writing to the immediate supervisor no later than the next 
scheduled business day 

Conviction of any crime which adversely affects the employee’s 
ability to perform his/her duties effectively
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184

GUARDIAN PROGRAM

The databases for employees, substitutes, and volunteers have 
been interfaced with our  Criminal Records Check Program to 
detect any criminal activity that occurs at any time with these 
groups.  
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185

COMPLIANCE WITH BOARD POLICIES

Employees may access a complete listing of Board of Education 
policies from the UCPS Website.
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EMPLOYEE ASSISTANCE PROGRAM (EAP)
THE MCLAUGHLIN YOUNG GROUP
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Confidential short-term counseling (up to 6 sessions per family 
member per year)

Telephone or face-to-face sessions with counselors in your 
community

Referrals to other resources when needed

24 Hour crisis helpline

187

EAP OFFERS YOU…
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An Employee Assistance Program (EAP) is a company-sponsored 
benefit that offers the support and resources you need to address 
personal or work-related challenges and concerns.  Best of all, it 
is free for you and your household!

188

WHAT IS AN EAP?
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OBJECTIVES

After the orientation, you will know:

Your EAP provider

Qualifications of EAP counselors

Reasons to use an EAP

Who can use your EAP

What is the cost (Free!)

How to contact your EAP

Confidentiality, Accessibility 
189
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MCLAUGHLIN YOUNG EMPLOYEE SERVICES:  YOUR 
EAP PROVIDER

Headquartered in  Charlotte, NC

International provider of EAP

Help available by telephone 24 hours a day, 365 days a year

Master’s-level clinicians with state licensure and at least five 
years experience of post-graduate clinical experience

190
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REASONS TO USE AN EAP

191

Marital/relation issues Grief

Family/child issues Stress
Separation/divorce Depression
Alcohol or other drug
abuse/addictions

Emotional issues

Work-related issues Health and wellness
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You (the Full-Time employee) and your immediate household 
members including your spouse and children. (Includes college-
age students.)

WHO CAN USE EAP?

192
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HOW DOES IT WORK?

When you call the EAP, you are offered a needs assessment to 
evaluate your situation. 

If it is determined that the issue can be resolved through problem-
solving sessions, you will meet with the employee assistance 
professional for further sessions to assist in resolution.

If it is determined that a referral is needed for ongoing support, 
the EAP will assist you in connecting with the most cost-effective 
resources.  

193
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WHAT IS THE COST?

Your EAP is FREE!  

Your benefits include up to 6 sessions per family member per 
year.

Your employer has paid in advance for your EAP services. 

Any costs incurred through  a referral to other resources for long-
term care will be your responsibility.

194
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CONFIDENTIALITY

Confidentiality is an essential part of the EAP. 

Only you and your counselor will  know of your participation in the 
EAP services.

Only your counselor will have access to any of your information 
unless you give your consent. 

Exceptions:  
Harm to self or others
Knowledge of abuse or neglect of a child or elderly person

195
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ACCESSIBILITY

196

Telephone access 24-hours a day, 365 days a year

Daytime and evening appointments

Appointments available within 3 to 5 business days

Simply call the phone number on your EAP card, brochure or 
poster…704-529-1428 or 1-800-633-3353                     
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HELP IS AVAILABLE

Employee Assistance Program (EAP) is available to employees 
who need help.

Free confidential assessment and brief counseling

Assistance with referrals to education and treatment programs
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FOR FREE, CONFIDENTIAL HELP, 
CALL YOUR EAP AT:

800-633-3353
WWW.MYGROUP.COM

http://www.mygroup.com/
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HAVE A GREAT YEAR!
“PREPARING ALL STUDENTS TO SUCCEED”
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HUMAN RESOURCES ADMINISTRATION
Dr. Christopher Barnes, Assistant Superintendent of Human Resources

Human Resources Division
christopher.barnes@ucps.k12.nc.us

(704) 296-1007   Ext. 4114

Dr. Tom Bulla
Director of Human Resources Operations

tom.bulla@ucps.k12.nc.us
(704) 296-0824   Ext. 4031

mailto:christopher.barnes@ucps.k12.nc.us
mailto:tom.bulla@ucps.k12.nc.us
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HUMAN RESOURCES ADMINISTRATION
Mrs. Laura French, J.D.

Director of Employee Relations/ HR Staff Attorney
laura.french@ucps.k12.nc.us

(704) 296-0106 Ext. 4050   Fax: (704) 289-9170

Dr. Lillian G. Rorie 
Director of Human Resources Support Services

lillian.rorie@ucps.k12.nc.us
(704) 296-1012   Ext. 4052

mailto:laura.french@ucps.k12.nc.us
mailto:lillian.rorie@ucps.k12.nc.us
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